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Data Foundation
Accelerator for Insurance

Built on proven patterns for customer, party
and reference data, combining best-practice
design and a disciplined delivery model
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Insurers today struggle to create a single, trusted view of the
customer as data remains fragmented across policy, claims,
CRM and digital systems.

This fragmentation undermines underwriting consistency,
limits risk visibility and makes it difficult to deliver the
personalised experiences customers increasingly expect.

At the same time, regulatory pressure demands auditable,
governed data, while the push towards analytics and Al
exposes the limitations of inconsistent definitions, duplicated
entities and weak data foundations.

The Amplifi Data Foundation Accelerator for Insurance can
help deliver measurable value, quickly and safely.

Chris Collings
VP Strategic Service Excellence, Amplifi
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Accelerate the delivery of a
trusted data foundation

The Amplifi Data Foundation Accelerator for Insurance provides a
structured, outcome-led approach to rapidly establish a governed and
trusted data foundation.

Built on proven patterns for customer, party and reference data, it combines
best-practice design, pre-configured components and a disciplined delivery
model to accelerate implementation on the Stibo Systems STEP platform.

Reduce delivery risk while embedding insurance-specific logic from day one.

A powerful data partnership

Amplifi and Stibo Systems have collaborated many times to help leading brands ensure their
data and information management is world class.

Amplifi is your trusted data and Al partner helping
businesses maximise the full potential of their data.

Whether you are starting with a secure data
foundation, scaling your analytics and Al practice,
or implementing an innovative strategy, we partner
with you to ensure that results are amplified

across your organisation.

Our deep expertise in data strategy, data
foundations, and Al and analytics makes us a true
partner at any stage of your data journey.

Stibo Systems offers trustworthy data through
flexible enterprise level master data management
capabilities powered by Al.

Stibo Systems solutions are the driving force behind
forward thinking companies around the world that
have unlocked the strategic value of their master
data, empowering them to improve the customer
experience, drive innovation and growth and create
an essential foundation for digital transformation.

Recognised by Gartner as a Leader in the Magic
Quadrant for Master Data Management.
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Business drivers and common
challenges facing insurers

Our experience with multiple insurers has highlighted common challenges
that continue to limit progress. The accelerator is designed to respond
directly to the business drivers shaping insurance data strategies today.

P BUSINESS DRIVERS P OUR SOLUTION

Creating a single trusted Accelerating time-to-value
customer record

Embedding regulatory and
Improving customer insight and vulnerable customer governance
personalisation

Applying proven domain models

Enabling stronger revenue for party, risk and reference data
outcomes and operational
efficiency Establishing a reliable foundation

for analytics and Al

Aligning business and IT around
controlled, scalable change
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Our approach: faster to implement,
easier to trust, and built to scale

Our approach combines early validation, targeted design and
accelerated build to translate proven insurance data patterns into a
working, governed enterprise data capability.

Implementation is typically delivered over 12 weeks depending on complexity and scale.

WEEKS 2-4 WEEKS 6-9
Identify exactly what must change Configuration of the Stibo
to safely apply insurance-ready Systems STEP Platform

patterns and avoid rework.

GO-LIVE &

GAP HYPERCARE
ANALYSIS

PRE-
QUALIFICATION

WEEK1 WEEKS 3-5 WEEKS 10-11

Establish planning commitments, Convert GAP findings into an Data load and iteration loops for
workshop scheduling, access, SIT/ implementable design pack and mastering confidence, SIT/UAT,
UAT approach, user and environment build backlog ready for configuration training, and transition into BAU

access, ways of working. and delivery. stewardship.
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Unify and govern enterprise master
data to power trusted intelligence

POLICY ADMIN SYSTEM(S)

Name: ACME Corporation Ltd

Record ID: 9921041

Address: 123 Main Street, London, E12 345
Country Code: GB

Line of Business: Property

Email: [Blank]

Exposure: £15.8 million

Perceived Risk: High

BORDEREAU
MANAGEMENT
SYSTEM

GOLDEN RECORD

Name: ACME Corporation Ltd
Record ID: ABC123

Address: 123 Main Street, London, E12 345

Country Code: UK

Line of Business: Commercial Property
Email: acne@email.com

Total Exposure: £29.8 million

Total Risk: High

3rd Party Enriched Data
Financial Turnover: £95 million P/A
# of employees: >250

# of subsidiaries: 6

CLAIMS
SYSTEM

Name: ACME Corp Limited

Record ID: CUST-0047821

Address: 123 Main Street, Leeds, E12 345
Country Code: UK

Line of Business: Commercial Property
Email: acme@email.com

Exposure: £2.4 million

Perceived Risk: Low
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If you're looking to establish a trusted data
foundation without the risk and delay of traditional
delivery programmes, we'd welcome a conversation.

We will assess your readiness and show you how the
accelerator can deliver measurable value fast.
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www.goamplifi.com


https://goamplifi.com/eu/contact

